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Welcome

 Who is in the room

 UTPB

 ISD

 USPREP

 Public Impact/Opportunity Culture



Walkthrough
 Procedures

 Brief visit 15-20 minutes

 Teacher Resident received electronic feedback

 Teacher Resident will complete 

a post-walkthrough reflection

 Roles

 MCL
 Teacher Resident

 Site Coordinator

 Action Steps

 Review roles –https://drive.google.com/file/d/1uuVPMSdBsGmAosWC-
muKUQlw2wD-xwY4/view

 Substitute policy page 8 of the Teacher Residency Handbook.



POP cycles
 Procedures

 Pre –conference

 SAC – Student Achievement Chart

 Lesson Plan – UTPB content

 Observation 

 Teacher Resident videotaping herself

 Post- conference

 Roles
 MCL

 Teacher Resident 

 Site Coordinator

 Action Steps
 Check permission for videotaping

 Sharing of data from POP cycle



Data

 Procedures

 TK 20

 School data

 Roles
 MCL

 Teacher Resident 

 Site Coordinator

 Action Steps

 Bring data to governance meetings November 9?



Questions
 Procedures?

 Roles?

 Action Steps?



Thank you!

 Dr. Darling

darling_s@utpb.edu

 Ms. Spickermann

spickermann_l@utpb.edu



Facilitated by 

MISD & ECISD Site Coordinators

Dr. Darling &  Ms. Spickermann

UTPB
Governance November 2020



Welcome
 Who is in the room

 UTPB

 ISD

 USPREP

 Public Impact/Opportunity Culture

NORMS

Ask questions
Engage fully in the learning process

Integrate new information
Open your mind to diverse views

Utilize what you learn
Monitor Your own devices

Used with permission of Learning Forward (learningforward.org). All rights reserved



Walkthroughs 1 & 2
 Procedures

 Brief visit 15-20 minutes

 Teacher Resident received electronic feedback

 Teacher Resident will complete a post-walkthrough reflection

• One teach/One 

Observe (MCL 

teaching)

• One teach/One 

Observe (TR 

teaching)

• One teach/One 

Assist (MCL 

assisting)

• One teach/One 

Assist (TR 

assisting)

• Team teaching

• Alternative 

teaching (MCL 

small group)

• Alternative 
teaching (TR small 
group)

• Parallel teaching
• Station teaching
• Co-teaching 

not observed



Walkthrough Reinforcements
1.1: Standards and Alignment The teacher designs clear, 
well-organized, sequential lessons that reflect best practice, align 
with standards and are appropriate for diverse learners. 

1.2: Data and Assessment The teacher uses formal and 
informal methods to measure student progress, then manages 
and analyzes student data to inform instruction. 

1.4: Activities The teacher plans engaging, flexible lessons 
that encourage higher order thinking, persistence and 
achievement. 

2.1: Achieving Expectations The teacher supports al 
learners in their pursuit of high levels of academic and social-
emotional success. 

2.3: Communication The teacher clearly and accurately 
communicates to support persistence, deeper learning, and 
effective effort. 

2.4: Differentiation The teacher differentiates instruction, 
aligning methods and techniques to diverse student needs. 

3.1 Learning Environment Classroom Environment, 
Routines and Procedures: The teacher organizes a safe, 
accessible and efficient classroom. 

3.2 Managing Student Behavior: The teacher establishes, 
communicates and maintains clear expectations for student 
behavior. 

3.3 Classroom Culture: The teacher leads a mutually 
respectful and collaborative class of actively engaged learners. 



Walkthrough Refinements
1.1: Standards and Alignment The teacher designs clear, 
well-organized, sequential lessons that reflect best practice, align 
with standards and are appropriate for diverse learners. 
1.2: Data and Assessment The teacher uses formal and 
informal methods to measure student progress, then manages 
and analyzes student data to inform instruction. 
1.3: Knowledge of Students Through knowledge of 
students and proven practices, the teacher ensures high levels of 
learning, social-emotional development and achievement for all 
students. 
1.4: Activities The teacher plans engaging, flexible lessons 
that encourage higher order thinking, persistence and 
achievement. 
2.1: Achieving Expectations The teacher supports al 
learners in their pursuit of high levels of academic and social-
emotional success. 
2.2: Content Knowledge and Expertise The teacher uses 
content and pedagogical expertise to design and execute lessons 
aligned with state standards, related content, and student needs. 
2.3: Communication The teacher clearly and accurately 
communicates to support persistence, deeper learning, and 
effective effort. 
2.4: Differentiation The teacher differentiates instruction, 
aligning methods and techniques to diverse student needs. 
2.5: Monitor and Adjust The teacher formally and 
informally collects, analyzes, and uses student progress data and 
makes needed lesson adjustments.
3.1 Learning Environment Classroom Environment, 
Routines and Procedures: The teacher organizes a safe, 
accessible and efficient classroom. 
3.2 Managing Student Behavior: The teacher establishes, 
communicates and maintains clear expectations for student 
behavior. 
3.3 Classroom Culture: The teacher leads a mutually 
respectful and collaborative class of actively engaged learners. 



POP Cycles 1 & 2*
*December graduates

Reinforcement

1.1: Standards and Alignment The teacher designs clear, 
well-organized, sequential lessons that reflect best practice, align 
with standards and are appropriate for diverse learners. 
1.2: Data and Assessment The teacher uses formal and 
informal methods to measure student progress, then manages 
and analyzes student data to inform instruction. 
1.3: Knowledge of Students Through knowledge of 
students and proven practices, the teacher ensures high levels of 
learning, social-emotional development and achievement for all 
students. 
1.4: Activities The teacher plans engaging, flexible lessons 
that encourage higher order thinking, persistence and 
achievement. 
2.1: Achieving Expectations The teacher supports al 
learners in their pursuit of high levels of academic and social-
emotional success. 
2.2: Content Knowledge and Expertise The teacher uses 
content and pedagogical expertise to design and execute lessons 
aligned with state standards, related content, and student needs. 
2.3: Communication The teacher clearly and accurately 
communicates to support persistence, deeper learning, and 
effective effort. 
2.4: Differentiation The teacher differentiates instruction, 
aligning methods and techniques to diverse student needs. 
2.5: Monitor and Adjust The teacher formally and 
informally collects, analyzes, and uses student progress data and 
makes needed lesson adjustments.
3.1 Learning Environment Classroom Environment, 
Routines and Procedures: The teacher organizes a safe, 
accessible and efficient classroom. 
3.2 Managing Student Behavior: The teacher establishes, 
communicates and maintains clear expectations for student 
behavior. 
3.3 Classroom Culture: The teacher leads a mutually 
respectful and collaborative class of actively engaged learners. 



POP Cycles 1 & 2*
*December graduates

Refinement

1.1: Standards and Alignment The teacher designs clear, 
well-organized, sequential lessons that reflect best practice, align 
with standards and are appropriate for diverse learners. 
1.2: Data and Assessment The teacher uses formal and 
informal methods to measure student progress, then manages 
and analyzes student data to inform instruction. 
1.3: Knowledge of Students Through knowledge of 
students and proven practices, the teacher ensures high levels of 
learning, social-emotional development and achievement for all 
students. 
1.4: Activities The teacher plans engaging, flexible lessons 
that encourage higher order thinking, persistence and 
achievement. 
2.1: Achieving Expectations The teacher supports al 
learners in their pursuit of high levels of academic and social-
emotional success. 
2.2: Content Knowledge and Expertise The teacher uses 
content and pedagogical expertise to design and execute lessons 
aligned with state standards, related content, and student needs. 
2.3: Communication The teacher clearly and accurately 
communicates to support persistence, deeper learning, and 
effective effort. 
2.4: Differentiation The teacher differentiates instruction, 
aligning methods and techniques to diverse student needs. 
2.5: Monitor and Adjust The teacher formally and 
informally collects, analyzes, and uses student progress data and 
makes needed lesson adjustments.
3.1 Learning Environment Classroom Environment, 
Routines and Procedures: The teacher organizes a safe, 
accessible and efficient classroom. 
3.2 Managing Student Behavior: The teacher establishes, 
communicates and maintains clear expectations for student 
behavior. 
3.3 Classroom Culture: The teacher leads a mutually 
respectful and collaborative class of actively engaged learners. 



POP Cycles 1 & 2*
*December graduates

MCL

MCL

Site Coordinator

Site Coordinator



POP Cycles 1 & 2*
*December graduates MCL

MCL

Site Coordinator

Site Coordinator



Questions

 Procedures

 TK 20

 School data

 Roles
 MCL

 Teacher Resident 

 Site Coordinator

 Action Steps

 Bring data to governance meeting February 8th.



Thank you!

 Dr. Darling

darling_s@utpb.edu

 Ms. Spickermann

spickermann_l@utpb.edu



Facilitated by 

MISD & ECISD Site Coordinators

Dr. Darling &  Ms. Spickermann

UTPB
Governance February 2021



Welcome
Who is in the room

UTPB

ISD

USPREP

Public Impact/Opportunity Culture

NORMS

Ask questions
Engage fully in the learning process

Integrate new information
Open your mind to diverse views

Utilize what you learn
Monitor Your own devices

Used with permission of Learning Forward (learningforward.org). All rights reserved



Progression of Teacher Resident Development and 

Release Time

UT PERMIAN BASIN 2020-21 ELEMENTARY RESIDENCY GUIDELINES

AVID 3-2-1 Strategy

3 items you like

2 areas of concern

1 question you have



Walkthroughs 4 Fall & 1 Spring
Procedures

Brief visit 15-20 minutes

Teacher Resident received electronic feedback

Teacher Resident will complete a post-walkthrough reflection

Walkthrough 4

Fall

Walkthrough 1

Spring*

*Fewer TRs



Walkthrough Reinforcements

Walkthrough 4

Fall

Walkthrough 1

Spring*

*Fewer TRs



Walkthrough Refinements

Walkthrough 4

Fall

Walkthrough 1

Spring*

*Fewer TRs



Site Coordinator

POP Cycles 1 

POP Cycles 2 

Reinforcement



Site Coordinator

POP Cycles 1 

POP Cycles 2 

Refinement



MCL observation 1  Fall  & Spring
MCL observation 1 Fall

MCL observation 1 Fall

MCL observation 1 Spring*

MCL observation 1 Spring*

*Fewer TRs



MCL observation 1 Spring*

MCL observation 1 Spring*MCL observation 1

MCL observation 1 Fall

MCL observation 1  Fall  & Spring

*Fewer TRs



Questions

Procedures

TK 20

School data

Roles
MCL

Teacher Resident 

Site Coordinator

Action Steps

Bring data to governance meeting April 19th.



Thank you!

Dr. Darling

darling_s@utpb.edu

Ms. Spickermann

spickermann_l@utpb.edu



Facilitated by 

MISD & ECISD Site Coordinators

Dr. Darling &  Ms. Spickermann

UTPB
Governance April 2021



Welcome
The April Governance meeting will be a special session of 
the Council for the Accreditation of Educator Preparation  
(CAEP).

We will have the usual members, UTPB, ISD, USPREP, 
Public Impact/Opportunity Culture, plus the CAEP team.

We would like to share our quarterly date, so please keep 
reading!

NORMS

Ask questions
Engage fully in the learning process

Integrate new information
Open your mind to diverse views

Utilize what you learn
Monitor Your own devices

Used with permission of Learning Forward (learningforward.org). All rights reserved



Progression of Teacher Resident Development and 

Release Time

UT PERMIAN BASIN 2020-21 ELEMENTARY RESIDENCY GUIDELINES

Please click this link to see some of the ways MCLs and TRs 
are using their time together.

https://docs.google.com/document/d/1cKXriWhWOxqwefQnEHOQOoC0yOI3PjiUq2UCs_azHTM/edit?usp=sharing


Walkthroughs 4 Fall & 3 Spring
Procedures

Brief visit 15-20 minutes

Teacher Resident received electronic feedback

Teacher Resident will complete a post-walkthrough reflection

Walkthrough 4

Fall

Walkthrough 3

Spring*

*Fewer TRs



Walkthrough Reinforcements

Walkthrough 4

Fall

Walkthrough 3

Spring*

*Fewer TRs



Walkthrough Refinements

Walkthrough 4

Fall

Walkthrough 3

Spring*

*Fewer TRs



Site Coordinator

POP Cycles 1
Fall 

POP Cycles 3
Spring 

Reinforcement



Site Coordinator

POP Cycles 1
Fall 

POP Cycles 3
Spring 

Refinement



MCL Observation 1  Fall  & 3 Spring
MCL observation 1 Fall

MCL observation 1 Fall

MCL observation 3 Spring*

MCL observation 3 Spring*

*Fewer TRs



MCL observation 3 Spring*

MCL observation 3 Spring*MCL observation 1

MCL observation 1 Fall

MCL Observation 1  Fall  & 3 Spring

*Fewer TRs



Thank you!

Dr. Darling                                        Ms. Spickermann

darling_s@utpb.edu                       spickermann_l@utpb.edu                              

Thank you for joining us on this pilot journey with USPREP and 
Opportunity Culture.

We greatly appreciate your MCLs sharing their knowledge and 
classrooms. 

We look forward to working with you again next year!


